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Swainston Middle School
School Organizational Team Minutes
April 20, 2017
9:30 Am

The Swainston Middle School Organizational Team meeting was called to order at 9:30 AM ,4/20/17 meeting was held room 314,

Members present:

Rachelle Tetlow, Roger Smith, Shelby Guinn, Allie Bailey and Laurie Roelofs
Members absent:
Dawn Hastings and Theresa Schaapvoid

Agenda Items
The meeting agenda was posted on the school website.

New Agenda Items

- Talked about update on ESEA member. We are invoked our norms in regards. We need to have a vote for a new Support Staff
member and possible for a new parent representative. The team then looked over the norms.

- We need to send an email to ESEA about what we will need to have happen to get a new member. Ms. Desiderato took care of
the email. This should take about 30 days.

- 1003(a) grant- Ms. Tetlow went over the changes that took place. She talked about the various positions that would be
affected based on the new update. She talked about the process of what had to be changed to be able to have the grant
written by April 7, 2017.

o Ms. Desiderato was told on April 18, 2017, that funding would be given for one position. We will not know until May
what will be funded.

- Ms. Tetlow talked about SPP pilot. She talked about why a new plan had to be written. Various items were talked about in
regards to Swainston MS is a focus school. We do not know, if we will be a focus school next year.
The discussion went on about the allocation of money. Community in Schools and universal screener quotes will be coming in.
Ms. Tetlow wrote in professional development time, so teachers can discuss their students data. Also, providing instructional
application for the data.

- Ms. Tetlow talked about the different components of the grant and SPP.

- We talked about up and coming SBAC testing.

e Agenda Planning: Items for Future Agendas
o Vote on about absences for members.
o Updates in regards to grants.

e Next meeting will be on Tuesday, May 16, 2017 at 2:30 PM in room 314.

Public Comment Period
e None

The meeting was adjourned at 10:16 AM.
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