School Organizational Team Minutes

Swainston Middle School
School Organizational Team Minutes
Thursday, January 30, 2020
2:30-3:30 p.m.

The Swainston Middle School School Organizational Team meeting was called to order at 2:30 p.m. on January 30. 2020. The
meeting was held in Room 314.

Members present:
Alvarez, Sandy: Parent Rose, Thomasina: Teacher Brown, Steve: Teacher

Zimmerman, Susan: Support Staff Hernandez, Destiny: Student Chavez, Jocelyn: Student

Members absent:
Viramontes, Claudette: Parent Desiderato, Lori: Administrator (Principal)

Guests:
Rachelle Duggins-Tetlow: Assistant Principal

The minutes from the meeting dated 12/20/2019 were presented and approved on Thursday, January 31, 2020.
Agenda Items

e BUDGETS. Discussion of Swainston Middle School Budget for 2020-2021 school year and SB 178

e TITLE I. Discussion about Title | plan

® STAFFING. Discussion about open and filled positions

General Discussion
® STAFFING. Discussion about open and filled positions.
o Site based teacher recruitment and hiring, ARL/ALCA, | Teach and Teach for America, and 4th Assistant Principal
e BUDGETS. Discussion of Swainston Middle School Budgets
o Rachelle Duggins-Tetlow (for Lori Desiderato, Principal) presented budget allocations and proposed spending for
2020-2021
m SB178-$450,000+/-
® 4 positions
e Curriculum
o  MyPerspectives and Go Math
o Maps Accelerator/Classworks
m Titlel-$370,595
® 3 positions
e Interventionist/Strategists
o Fundamentals and Enrichment Classes
o  Prep-buyouts (or an additional position)
m Hope 2 - 568,000
e Mentoring
® Prep Buyouts
® Peer Mediation and Restorative Justice
m  Strategic Budget
e Anticipated rollover budget for 2020-2021
e Allocation designated for school safety features not covered by the state (award date TBD)

Information
e Next Meeting, February 13, 2020

Public Comment Period
® No public comment at this meeting
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The meeting was adjourned at 3:00 p.m. motion to adjourn Destiny Hernandez (student) and seconded by Jocelyn Chavez
(student).
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