
AGENDA
Swainston Middle School

School Organizational Team Meeting
Via Google Meets

Wednesday, May 12, 2021
12:30 p.m. - 1:30 p.m.

School Organizational Team Members:
Elizabeth Moore Cerione: Parent
Rachell Conner: Parent
Brown, Steve: Teacher
Rose, Thomasina: Teacher
Zimmerman, Susan: Support Staff

Dorn, Diajah: Student
Way-Montiell, Maybelline: Student

Desiderato, Lori: Administrator (Principal)

This meeting agenda is posted publicly on the following school website:

www.swainstonms.org

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration, and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Dawn Neimeyer at 702-799-4860,
extension 4100, or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items

2.1 BUDGETS.  Discussion on Swainston Middle School budget
2.2 STAFFING. Discussion on open and filled positions
2.3 SUMMER ACCELERATION. Discussion on summer acceleration
2.4 FACILITIES. Discussion on school facilities
2.5 PRINCIPAL SELECTION. Associate Superintendent Scarlett Perryman
2.6 GRADING REFORM. Grading reform will be brought before the school organizational team

3.0 General Discussion
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3.1 BUDGETS. Updates to the budget for the 2021-2022 school year
3.2 STAFFING. Updates to staffing
3.3 SUMMER ACCELERATION. Discussion about updates to the summer acceleration program
3.4 FACILITIES. Discussion about updates to the safety and beautification plan
3.5 PRINCIPAL SELECTION. "Overview of the Swainston MS principal selection process.  Action item for vote - SOT

works with Region School Associate Superintendent on the identification of desirable qualifications for the
principal position.  SOT must vote to approve the desirable qualifications for the principal position."

3.6 GRADING REFORM. Information about grading reform

4.0 Information
4.1 Next Meeting: TBD

5.0 Public Comment Period
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