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Swainston Middle School 
School Organizational Team Minutes 

Thursday, November 15, 2018 
2:30 p.m. 

 
The Swainston Middle School School Organizational Team meeting was called to order at 2:30 p.m. on November 15, 2018. The 
meeting was held Room 314. 
 
Members present:  

Alvarez, Sandy: Parent    Brown, Steve: Teacher   Rose. Thomasina: Teacher

 Susan Zimmerman: Support Staff  Sagaste, Alexa: Student   Hernandez, Destiny: 

Student 

Desiderato, Lori: Administrator (Principal) 

 
Members absent:  

Chavez, Riley: Parent 

 
Guests:  
Whalum, Sharon: CCEA    Watson, Dave: CCEA 
 
The minutes from the meeting dated 10/16/18 were presented and approved on Thursday, November 15, 2018  
 
Agenda Items 

● CCSD - Teachers will receive monies ($110) to buy classroom supplies 
● Bootcamps for Students 

o WIDA - February 
o SBAC - March 

● Budgets. Discussion of Swainston Middle School Budgets for 2018-2019 school year 
● Campus Security  

o Security gates were previously approved (2017-2018). However, delays and roll over monies that were absorbed 
by district in 2018 did not allow for the purchase of this system.. 

o Electronic Buzzer System ($2, 569.38) reviewed and approved. 
● Assessments for Progress Monitoring 

o Cost have increased dramatically since 2017-2018, looking for a cost effective alternative 
 
General Discussion 

● Budgets. Update to Budgets 
● Limited monies of $53,333.56 are available for the entire second semester of 2018-2019 
● Tutoring. Title I, Title III, and Peer Tutoring 

○ Tutoring is still moving forward with both Title I and Title III (Tuesdays-Thursdays) 
● CCEA - Sharon Whalum discussed the following CCEA initiatives 

○ Funding  for CCEA/CCSD - 10,000 signatures wanted, a town hall meeting is where signatures will be presented 
○ Monies would directly follow student, per pupil spending would increase 
○ P.E.C.C. is partnered with CCEA 
○ S.O.T trainings for team members to be provided by CCEA 

● Student Question - Why don’t we do SRI this year? Cost was explained and where we are at in acquiring assessments like 
these (Progress Monitoring).  

 
Information 

● Next Meeting- 2:30 p.m. on December 20, 2018.  
 
Public Comment Period  

● No public comment at this meeting 
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The meeting was adjourned at 3:00 p.m. motion to adjourn  Alexa Sagaste (student) and seconded by Destiny Hernandez (student). 


